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CALABRIAN MAFIR — ‘NDRANGHETA
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WHY IS THIS MAFIA?
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Struttura della 'Ndrangheta

* Camera di Controldlo del Canada e dell’Austrata

** Locali delle Serre in Italia e all'estero

Crimine o T ,
- . ***Eccetto Lombardia, Liguria, Canada e Australia
PrOV|nc'a ey ****Locali del cosentino & del crotoness
-
| ——
e Crimine di lonica o Tirrenica Citta
Lombardia i
Australiano Toronto* e Liguria Montagna o Piana
‘ ] 9 locali x Localie Locali e Locali e
Locali : Locali e Societa Societa Societa
australiani In Ontario Societa
» | T A A A
{ Localie AL A
Altre Societa L Locali Locali
Localie | | delle L In Italia*** all'estero***
Societa | | Serre \
L — \\
——__ | Altre Locali F .o N 'ndrine ndrine ‘ndrine
‘ndrine™) | e Societa** «—{ ‘'ndrine )

surnames
and the
‘ndrine, the
‘geography
of the locali

Mandamenti
in Calabria

3 Horizontal

Chambers Structure,

there is no
boss

of Control

o abroad
1 Crimine

“0PERATION CRIMINE”: TODAY'S ‘NDRANGHETA
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Lamappa delle r.osche

IL SOLE 24 ORE - 21.02.2008

J Praia a Mare, Diamante, Cetraro

Cassano allo Jonio

A i ;éossano Forastefano, Portoraro
g | R i
4)“"'(’3 "% Cariati-Mandatoriccio
Z LT) / ritelli
Gl s
\ (’S’:?r::, Corigliano Calabro _—— Farao-Marincola
4 Carelli Strongoli
i Serra S. Bruno- @ 1 ScofanoiMartetlo o trong
g::ina(nax;ncealabm Mongiana- _ICOSENZA :J)k\ < Giglio-Levato
Arena-Dasa- Spadola- Perna-Rua, Bruni Y Belvedere di S.-
Acquaro Simbario- 4 @/ | Rocea di Neto
Emanuele-Maiolo, Brognaturo ® < Iona
Oppedisanc-lda, | Vallelnga | & [CROTONE
Loielo-Gallace R Ny (S'anddoc & etilia-| Poh(astm-"7 | Vrenna-Ciampa-
4 A alvano, Carbone Camberiati-Garof; \ Bonaventura,
e N &—Amantéa ®<Mesoraca 1Megna
Bonavota-Petrolo | _ Gentjjé, ae‘casﬁf Ferazzo L ® | Cutro
Briatico %> Besdldo Tavehnﬂ'na Albi-| g Pemac‘Sersale Ja?nn':i:loham
no
L e S oy
Soriano A \\\ i ® gg;":f::l"o Icsola g\
Tropea-Ricadi-Parghel \ 5% RIS N?v?eosnaz,zx:gna
g L \ fladelfiz=—% L;mezia T..Sambiase-Nicastro
V'M Marma~P|zzo N F"’"“‘"uaA \ Tannazzo-Giampa, Cerra-Torcasio, Gualtieri
AN \® EoNicola & T — {CATANZARO
Spilinga-Zungri-Rombiolo-_ 4 \ |
D[r’amag Zacca%mpoll N\ \® \6 \ “;’;,‘:’2‘5" Costanzo-Di Bona
Accorinti-Fiammingo VIBOV. l | oetlo  Ciaabbe-Pild-Cossari
Mileto-S. Calogero . @ LoBlanc = {Soverato-Montauro-
Pititto ;:‘2::; \\\ . % Gregonqdl . Satriano Montepaone-

@ F b Procopio-Lentini

Rosarno-Gioia T. Nardcd!pace@ Dingfi Mamr||z|a E(ardavalle

i o Ju _Oppedisano N ‘r"ﬂﬂhs r“"‘" Gioiosa J.-Marina di Goiosa
m

aferro, Jerino, Coluccio-Aquino,
h Ur

‘Gagha(o-Pelnm
Sia

Gm!a Tauro

5»5.‘,’5.‘;?, no-Macri | Siderno

Palvm e {Commisso, Costa
S e (O} Canolo-S. Ilario . 3
o { D’Agostino Locri
Seminara — P Rizziccﬁi_ - T Cordi, Cataldo
Y 7. Crea srT - TP ati
Gioffre, Bruzzis ® (‘\{ 5 tto, Pipicella Bam Trimboli, Sergi,
Smopoh ® g ¥ e
0-Macri-Viol ,Tszam‘ (as;gnana A \ pq‘
orabito,Scriva, Mollica, Palamara 2
REGG]O CAI.ABR 5/@ ) S Luca-Samo-Bovalino-
Zona nord ) Ei 4 \R)OE""d‘ Rutca(utrte del ?TECO \ Benestare-Bianco
ar > T esano-F o, Zavettieri
ey . S. Lorenzo-Bagaladi-
Centro cittadino N Condoiun
[ no-Libri - &
Zona sud “-Melito Porto Salvo Bom P1l|m

Latella-Fic

Tamonte -Scriva

How
connections
work

—d




'NDRANGHETA/’NDRANGHETE

A mafia-type (formal)
criminal organisation

Reggio Calabria hinterland - the
recognition of the “core” in the
Crimine di Polsi and the Aspromonte-
based clans

A set of behaviours
(‘ndranghetism)

The exploitation of cultural and social
values from all of Calabria through
intimidation, violence, usurpation,
nepotism and patronage — mafia
method

The homogeneity of the clans in and from Calabria

‘NDRANGHETISATION PROCESS




OUTSIDE OF EUROPE
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WHAT CAN WE SEE ABROAD?
(STRUCTURES)

Clan-based structures (‘ndrina)

Ethnicity — social behaviours

Resilience
Twisted Immunity/political Adaptability/small scale
culture proximity markets
exploitation




WHAT CAN WE SEE ABROAD? (RCTIVITIES)
Hypermobility

2l | Residual mafia behaviours

oo SOME moner Violence - as needed C O Op e ra t i O n

Corruption - as needed

Hybridisation - identity and ethnicity DO Distance between investments and

Those who carry out NOT matter for business investors?

these activities might Is there a family dynasty
be disposable, they behind? Is there
might not be affiliates protection?
atall




ARGENTINA — CONSTRUCTING THE MAFIA-
ECONOMY-POLITICS NEXUS
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ARGENTINA — 0P MAGMA — FIND THE FOCUS
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ARGENTINA: CONTEXT -

OPPOI

TUNITY - AGENCY /CHPH

BILITY

<+ Context <+ Opportunity

<-Power is made/kept through money or
through corruption

<-Entrepreneurs who want to enter politics or
politicians who take kickbacks form
economic ventures

<-Existence of a grey zone (lawyers,
accountants, professional services etc.)

<-A clan can offer extra services (human
capital, networks, know-how...)

{-Fixers available (e.g. against competitors —
intimidation/violence) in grey zone

<-Availability of capitals for the clan to invest
abroad legally and illegally

<-Economic crisis where capitals are needed
(legally and illegally)

< COVID —aftermath

<-AGENCY/CAPABILITY
<-Individual ventures

<-Collective (INCL. FAMILY/ALLIES)
<International reputation

<Other capabilities factors (gender,
age, character, charisma etc.)
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QUESTIONS FOR FOLLOW UP ON I-CAN & MAGM

> Individual X — are they from or married into a known ‘ndrina?

> Location of origin — which ‘ndrine are active there? Is there a locale or a societa?

> Are they a family dinasty*? Are their allies of one?

What kind of protection and immunity they enjoy in their territory - Who
arranges for conflicts resolution? Who has the overall vision?

Who has family members and stable relationships abroad? Can they benefit from
their allies’ connections? Can they benefit from the protection/immunity back home?

Is the connection stable enough to offer continuity for both business and the
establishment of immunity/protection abroad? @




Activities and Modes of Control

Business Form

Strategy

Enterprise Culture

Governance
Structure

Pursue

Prevent

Disrupt

Protect

Expose

Prosecute criminal
activities (profit and
power driven)

Exchange information Promote ad-hoc joint
across intelligence task forces across
platforms cross- states
country

Promote partnerships
with embassies and
consulates abroad to

enhance social
recognitions of
minorities

Avoid limiting Family network

investigations only to analysis (cross-country

‘serious’ crimes,
promote a whole-of-
mafia behaviours
countering strategy

if needed)

Target mafia
investments in
different markets

Establish partnerships
with local interest
clubs (e.g. Italian

Chamber of
Commerce, Social
clubs, etc)

Strengthen anti-money

laundering norms and
enhance range of

confiscation
procedures

Identify specific
vulnerabilities in
country’s legislations
that facilitate mafia
infiltration at all levels
of criminality

Identify educational
tools to break the
chain of cultural
transmission; offer
alternatives.

Identify civil/family

law tools to break the

chain of cultural
transmission by

protecting the children

Make use of cultural

analysts/
anthropologists to
identify specific
aspects of mafia
culture and their
transmission in
specific families

Prosecution of criminal
enterprise and mafia
modus operandi (mafia
method and
behaviours)
Enhance transparency
in policies for political
donations.

Identify ‘weak’
personalities in mafia
dynasties

Strengthen gifts and
hospitality regulations
mindful of cultural
differences

Identify procedures to
detect infiltration in
public work

o



1

‘Ndrangheta dynasties: a conceptual and operational
framework for the cross-border policing of the Calabrian
mafia

Journal: | Policing: A Journal of Policy and Practice

nuscript ID | POLICE-2020-120.R1

COMING SOON




Dr Anna Sergl



mailto:asergi@essex.ac.uk

